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In a relatively short period of time, the number of businesses 
that allow their staff members to work from remote locations 
has skyrocketed. Telecommuting has grown from a unique and 
rare corporate allowance to one that is demanded by modern 
workforce applicants and even expected in certain industries. 

While this trend can come with significant financial, 
operational and managerial benefits, it does demand a more 
comprehensive and intelligent approach to systems and 
employee management. Teo Technologies recently published 
an infographic that explained three of the more critical aspects 
of telecommuting program optimization.

For one, the first threat in this trend is the collapse of 
management and oversight channels, leading to hindered 
productivity and a lack of comprehension in operations. To 
prevent this from occurring, business leaders should ensure 
that scheduling and other administrative information is well 
publicized and transparent. 

Another risk when launching or expanding a telecommuting 
program is related to fewer collaboration activities among 
employees in different locations. Considering the fact that 
communication is the most critical aspect of innovation, it 
makes sense that 87 percent of firms expect to be using video 
conferencing tools within unified communications frameworks 
to connect their workforce members digitally. 

Finally, embracing the cloud can significantly improve workflow 
management efficiency and accuracy in telecommuting-enabled 
businesses. The cloud offers remote employees the most 
integrated and comprehensive pool of resources to complete 
their everyday responsibilities, and can actually reduce the 
amount of capital expenditures a firm must allocate toward IT 
and UC. 

At the end of the day, the goal should be to cultivate a strategy 
that will ensure every employee is connected and well-prepared 
to tackle their tasks whether they are in the office, at home or 
elsewhere. 
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